a Outlook

Re: Messages & Communications Doc. No. 38GL-26-2460 through 2468.

From Guam Legislature Clerks <clerks@guamlegislature.gov>

Date Wed 6/17/2026 2:36 PM

To  38th Committee On Rules <committeeonrules@guamlegislature.gov>

Hdfa Adai,

Received, and thank you.

Elijah Untalan
Clerks Office

I Mina'trentai Ocho na Liheslaturan Gudhan

Guam Congress Building, 163 Chalan Santo Papa, Hagdtiia, Guam 96910

Voice: (671) 472-3465/3460 Fax: (671) 472-3524

guamlegislature.gov

This message contains information which is confidential and privileged. Unless you are the

intended recipient (or authorized to receive for the intended recipient), any unauthorized review,

use, disclosure or distribution is strictly prohibited. If you have received this message in error,

please contact the sender at clerks@guamlegislature.gov

Thank you

and destroy all copies of the message.

From: 38th Committee On Rules <committeeonrules@guamlegislature.gov>

Sent: Wednesday, June 17, 2026 2:21 PM

To: Guam Legislature Clerks <clerks@guamlegislature.gov>

Cc: Frank Blas Jr. <speakerblas@guamlegislature.gov>
Subject: Messages & Communications Doc. No. 38GL-26-2460 through 2468.

Hafa Adai Clerks Office,

Please sce attached, M & C

ions Doc. No. 38GL-26-2460 through 2468 for processing:

~

38GL-26-2460

Guam Memorial Hospital Authority

Board of Trustees Meeting Packet for May 27, 2026*

38GL-26-2461

Department of Revenue and Taxation

Income Tax Refund Status Report for the Month Ending May 2026*

38GL-26-2462

Consolidated Commission on Ultilities

[Regular Board Meeting Packet for June 12, 2026*

38GL-26-2463

Guam Power Authority

Notification of Temporary Assignment or Detail — Lamour Arurang, Heavy Equipment
Mechanic II, 6/14/26*

38GL-26-2464

Guam Fire Department

IFY2024 Citizen-Centric Report*

38GL-26-2465

IPublic Defender Service Corporation -
Government of Guam

Board of Trustees Meeting Packet for June 15, 2026*

38GL-26-2466

Civil Service Commission

Board Meeting Packet for June 16, 2026*

38GL-26-2467

Guam Preservation Trust

[Financial Statement for May 31, 2026*

NSNS NSNS SN~

38GL-26-2468

Guam Community College

IGraduate Employment Report for the Class of 2022 to 2025*

Please retrieve Doc. No. 38GL-26-2460, 2462 and 2465 from link below:

Messages & Communications Physical Scanned Copy - Google Drive

Kindly reply to this email

Si Yu'os ma'dse’,
Marie Crisostomo
Committee on Rules Assistant

COMMITTEE ON RULES

Vice Speaker V. Anthony Ada, Chairperson
I Mina’trentai Ocho Na Liheslaturan Gudhan
38" Guam Legislature

Disclaimer: The content of this email is intended for the person or entity to which it is addressed only. This email

may contain confidential information. If you are not the person to whom this message is addressed, be aware that

any use, reproduction, or distribution of this message is strictly prohibited. If you received this in error, please

contact the sender at committeeonrules@guamlegislature.gov_and immediately delete this email and any

attachments.

Doc. No. 38GL-26-2462.*



38th Committee On Rules <committeeonrules@guamlegislature.gov>

Messages and Communications 38GL-26-2462*

2 messages

Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov> Mon, Jun 15, 2026 at 4:18 PM
To: 38th Committee On Rules <committeeonrules@guamlegislature.gov>, Sabrina Salas Matanane <office.senatorbri@guamlegislature.gov>

Hafa Adai,

Please see attached M&C Doc. No. 38GL-26-2462

38GL-26-2462 Consolidated Commission on Utilities Regular Board Meeting Packet for June 12, 2026*

Si Yu'os Ma'ase’
Bernice Rivena
Administrative Assistant

Office of Speaker Frank F. Blas, Jr.

I Mina’trentai Ocho na Liheslaturan Guahan 38" Guam Legislature
Guam Congress Building, 163 Chalan Santo Papa, Hagatiia

(671)969-6456
speakerblas@guamlegislature.gov

Electronic Privacy Notice: This e-mail and any attachment(s), contains information that is, or may be, covered by electronic communications privacy laws and legal privileges,
and is also confidential and proprietary in nature. If you are not the intended recipient, please be advised that you are legally prohibited from retaining, using, copying,
distributing, or otherwise disclosing the information in this e-mail or any attachment in any manner. Instead, please reply to the sender that you have received this
communication in error, and then immediately delete it. Thank you in advance for your cooperation.

---------- Forwarded message ---------

From: Lourissa Gilman <ligiiman@gpagwa.com>

Date: Mon, Jun 15, 2026 at 3:36 PM

Subject: Board Book: CCU Regular Meeting, June 12, 2026

To: Governor@guam.gov <Governor@guam.gov>, speakerblas@guamlegislature.gov <speakerblas@guamlegislature.gov>
Cc: jessica.cruz@guam.gov <jessica.cruz@guam.gov>

Governor Leon Guerrero and Speaker Blas,
Buenas and Hafa Adai! Please see the June CCU Regular Meeting board book link below:

CCU Regular Meeting, June 12, 2026: https://0563861f-40d5-47c2-b1b6-5a87abfa1340.usrfiles.com/ugd/056386
4e596b67339a4a7d8e28ab7e5abd3174.pdf

Please note, there were no work sessions for GPA and GWA in June. You may also find past board books on the CCU
website: https://www.guamccu.org/

Kindly acknowledge receipt of the board book link for June. Thank you.

Regards,

Lourissa Gilman

Utility Board Secretary

Consolidated Commission on Utilities
Tel: (671) 648-3002

Fax: (671) 648-3290

Doc. No. 38GL-26-2462.*



This email was scanned by Bitdefender

38GL-26-2462.pdf
1131K

38th Committee On Rules <committeeonrules@guamlegislature.gov> Tue, Jun 16, 2026 at 4:32 PM
To: "Speaker Frank Blas Jr." <speakerblas@guamlegislature.gov>

Hafa Adai,

Received, and thank you.

Si Yu'os ma'dse’,
Marie Crisostomo

Committee on Rules Assistant

COMMITTEE ON RULES

Vice Speaker V. Anthony Ada, Chairperson
I Mina'trentai Ocho Na Liheslaturan Gudhan

38" Guam Legislature

Disclaimer: The content of this email is intended for the person or entity to which it is addressed only. This email
may contain confidential information. If you are not the person to whom this message is addressed, be aware that
any use, reproduction, or distribution of this message is strictly prohibited. If you received this in error, please
contact the sender at committeeonrules@guamlegislature.gov_and immediately delete this email and any
attachments.

[Quoted text hidden]

Doc. No. 38GL-26-2462.*



6/15/26, 4:08 PM Guam Legislature Mail - Board Book: CCU Regular Meeting, June 12, 2026

Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov>

Board Book: CCU Regular Meeting, June 12, 2026

2 messages

Lourissa Gilman <llgiiman@gpagwa.com> Mon, Jun 15, 2026 at 3:37 PM
To: "Governor@guam.gov" <Governor@guam.gov>, "speakerblas@guamlegislature.gov"
<speakerblas@guamlegislature.gov>

Cc: "jessica.cruz@guam.gov" <jessica.cruz@guam.gov>

Governor Leon Guerrero and Speaker Blas,

Buenas and Hafa Adai! Please see the June CCU Regular
Meeting board book link below:

CCU Regular Meeting, June 12, 2026:
https://0563861f-40d5-47c2-b1b6-5a87abfa1340.
usrfiles.com/

ugd/056386_4e596b67339a4a7d8e28ab7e5abd3174.pdf Doc Type: 38GL-26-2462

Please note, there were no work sessions for GPA and GWA in OFFICE OF THE SPEAKER
June. You may also find past board books on the CCU website: FRANK F. BLAS, JR.

https://www.guamccu.org/ June 15, 2026
Time: 3:37 PM

Kindly acknowledge receipt of the board book link for June. Received:
Thank you.

Regards,

Lourissa Gilman

Utility Board Secretary

Consolidated comiissioBitaBibHabities
Tel: (671) 648-3002

S;}:e%(.e(rﬂ“éﬁéézﬁ.o@peakerblas@guamlegislature.gov> Mon, Jun 15, 2026 at 3:56 PM
To: Lourissa Gilman <llgilman@gpagwa.com>
Cc: "Governor@guam.gov" <Governor@guam.gov>, "jessica.cruz@guam.gov" <jessica.cruz@guam.gov>

Hafa Adai,

Confirming receipt of your email.
Si Yu'os Ma'ase’

Berwice Rivena
Administrative Assistant

https://mail.google.com/mail/u/0/?ik=7f6db85d92&view=pt&search=all&permthid=thread-f:1868040039692517622&simpl=msg-f:186804003969251762...  1/2
Doc. No. 38GL-26-2462.*


https://0563861f-40d5-47c2-b1b6-5a87abfa1340.usrfiles.com/ugd/056386_4e596b67339a4a7d8e28ab7e5abd3174.pdf
https://0563861f-40d5-47c2-b1b6-5a87abfa1340.usrfiles.com/ugd/056386_4e596b67339a4a7d8e28ab7e5abd3174.pdf
https://0563861f-40d5-47c2-b1b6-5a87abfa1340.usrfiles.com/ugd/056386_4e596b67339a4a7d8e28ab7e5abd3174.pdf
https://0563861f-40d5-47c2-b1b6-5a87abfa1340.usrfiles.com/ugd/056386_4e596b67339a4a7d8e28ab7e5abd3174.pdf
https://0563861f-40d5-47c2-b1b6-5a87abfa1340.usrfiles.com/ugd/056386_4e596b67339a4a7d8e28ab7e5abd3174.pdf
https://www.guamccu.org/
https://www.guamccu.org/

6/15/26, 4:08 PM Guam Legislature Mail - Board Book: CCU Regular Meeting, June 12, 2026

Office of Speaker Frank F. Blas, Jr.

I Mina’trentai Ocho na Liheslaturan Guahan 38" Guam Legislature
Guam Congress Building, 163 Chalan Santo Papa, Hagatia

(671)969-6456
speakerblas@guamlegislature.gov

Electronic Privacy Notice: This e-mail and any attachment(s), contains information that is, or may be, covered by electronic
communications privacy laws and legal privileges, and is also confidential and proprietary in nature. If you are not the intended
recipient, please be advised that you are legally prohibited from retaining, using, copying, distributing, or otherwise disclosing the
information in this e-mail or any attachment in any manner. Instead, please reply to the sender that you have received this
communication in error, and then immediately delete it. Thank you in advance for your cooperation.

[Quoted text hidden]

https://mail.google.com/mail/u/0/?ik=7f6db85d92&view=pt&search=all&permthid=thread-f:1868040039692517622&simpl=msg-f:186804003969251762...  2/2
Doc. No. 38GL-26-2462.*


mailto:speakerblas@guamlegislature.gov
mailto:speakerblas@guamlegislature.gov

CCU Regular Board Meeting, June 12, 2026 - AGENDA

CCU REGULAR MEETING
CCU Conference Room, Gloria B. Nelson Public Service Building
9:00 AM, Friday, June 12, 2026

*AMENDED AGENDA
CALL TO ORDER

APPROVAL OF MINUTES
PUBLIC COMMENTS (Limit to two minutes)

GPA
4.1.*GM Report

GWA

5.1.GWA Resolution No. 32-FY2026 _Relative to Authorizing Additional Funding and Use of ARPA
Grant Funds for Existing Capital Improvement Contracts That Qualify and Comply with Federal
Funding Guidance

5.2.GWA Resolution No. 33-FY2026 Relative to Approving a Collective Bargaining Agreement
between the Guam Waterworks Authority and the Guam Federation of Teachers Union

5.3.GWA Resolution No. 34-FY2026 - Relative to Recognizing and Commemorating the 30th
Anniversary of the Guam Waterworks Authority, Established On July 31, 1996, and Honoring
its Service to the People of Guam

5.4.GWA Resolution No. 35-FY2026  Relative to Approval for Guam Waterworks Authority
Management to Procure Chemicals for the Islandwide Sewer Collection System and Pump
Station IFB 2026-11

OTHER DISCUSSION
6.1.*Time and Attendance System Update for GPWA
6.2.E1 Oracle Cloud Support Services Update for GPWA (PAG, GIAA)

ANNOUNCEMENT

7.1. Next CCU Meetings: Wednesday, July 22, 2026 — GWA Work Session, 8:30 AM
Thursday, July 23, 2026 — GPA Work Session, 8:30 AM
Tuesday, July 28, 2026 — CCU Regular Meeting, 5:30 PM

ADJOURNMENT

38GL-26-2462

June 15, 2026
4:18 p.m.

1

Doc. No. 38GL-26-2462.*



CCU Regular Board Meeting, June 12, 2026 - GPA

CCU Regular Monthly Meeting

GPA Presentation to:
Consolidated Commission on Utilities

June 12, 2026

CCU Regular Monthly Meeting | June 12, 2026



CCU Regular Board Meeting, June 12, 2026 - GPA

GM REPORT

CCU Regular Monthly Meeting | June 12, 2026

3
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CCU Regular Board Meeting, June 12, 2026 - GPA

General Manager’s Report

Reserve Margin Forecast for July 2026
Targeted Available Capacity: 300 MW
Projected Demand: 270 MW
Total Reserves: 30 MW

Ukudu STG to be secured from June 23 - July 6 for inspection/repair

MONTHLY PEAK DEMAND (MW)

As of June 10, 2026
256 268
270
260
250
240
230
220
210
200

Jan Feb March Apr May June July Aug Sept Oct Nov Dec

——CY 2024 —o—CY 2025 *—CY 2026

CCU Regular Monthly Meeting | June 12, 2026
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CCU Regular Board Meeting, June 12, 2026 - GPA

GPA Fuel Landed Cost (per barrel as of June 10, 2026)

General Manager’s Report

USLD Bulk $152.10

7

(10ppm_S)

AN

Fuel Prices (Landed Cost) - Proaressive Chart
=8-J| SD Bulk

Iran conflict; Middle East

ia and Russia Cut Oil Supply

kraine conflict

EC Production cut

[

190
.w.Qmm
.w.@3<

- 9c-Inc

‘tung
‘- Ken
ady
IR
‘T ged
‘tuer
‘t-09Q
‘" AON
T-190
‘+-des
‘Bny

- Geoine

‘tung
‘- Ken
+ady
IR
‘T ged
‘tuer
‘t09Q
‘" AON
‘T-190
't dog
‘Bny

- ve-nc

+unp
t Rey
ady
IR
‘ged
truer
t'09Q
£ AON
‘+-190
b me
tBny

-€cinc

‘tung
‘- Ken
+ady
e
‘T ged
tuer
't-09Q
‘" AON
T-190
‘- des
‘- Bny

-¢ecoine

‘tung
‘- Ken
ady
IR
‘Tged
‘tuer
‘t09@
‘" AON

LN B @ R L B B O B B

190

OO0
OOO0OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

LOOLNOLOOLOOLNOLNOLOOLOOLHOLOOLNOLNOLNOLOOLOOLOOLHOLNOLOOLOOLNO
A HOOOII00NNOWOLOLOT T MM AN N—H—HO O IGICOCON MO OLOLOT TN NN i

ANANNN A A A A A A e e e A e e e A e e

199/

CCU Regular Monthly Meeting | June 12, 2026

Doc. No. 38GL-26-2462.*



CCU Regular Board Meeting, June 12, 2026 - GPA

Geopolitical Impact on GPA Fuel Oil Pricing

Fuel Prices (Landed Cost) - Progressive Chart

May Shipment — June 10" Arrival 215.00 203.606
205.00
200.00
_ 195.00
Avg Price Cargo Cost 190.00 181.640
2026 $/Bbl. Landed Price|  (250k Bbl.) %gg-gg
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30 Sat :
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R 65.00
5 Fri 140.58 0.00
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e ) .
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5
CCU Regular Monthly Meeting | June 12, 2026
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CCU Regular Board Meeting, June 12, 2026 - GPA

Fuel Purchases — Credit Line

The global fuel price volitivity has significantly impacted the cost of GPA’s fuel shipment purchases.

« On May 21, 2026, the PUC approved GPA's request to secure and establish a line of credit (LOC)
up to $70M as a short-term financial tool exclusively for fuel purchases

 The LOC assists GPA with short-term liquidity to manage the gap between GPA's payment for fuel
and the recovery of fuel costs (LEAC) through customer bills.

e As of June 9, 2026, Bank of America has issued a tentative offer for a $35M fuel draw down term
loan for up to 18 months. GPA will evaluate the offer upon receipt of the terms and conditions.

» GPAis working with GEDA on an RFP for longer-term financing services in compliance with local

law.
FUEL PURCHASES $ Cost per ~250,000 Bbl. Shipment

March 2026 S$26M
April 2026 S54M
June 2026 S38M (estimated)

CCU Regular Monthly Meeting | June 12, 2026
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CCU Regular Board Meeting, June 12, 2026 - GPA

FY2025 Independent Financial Audit

GPA received a clean, financial audit for FY2025
No material weaknesses or significant deficiencies were identified.

Issues noted in the audit:

B  System Access

¢ Finding: 2 of 6 sampled users’ system access were untimely disabled.

e Recommendation: Review policies and procedures to ensure timely termination of user access.

e Status: Ongoing. Internal review identified the requirement to reactivate accounts to retrieve information,
back-up files, etc. Existing policies and procedures are being amended to improve compliance. Note: The
incorporation of the multi-factor authentication (MFA) in early 2024 greatly improved overall system access
control, restricting access to users through GPA equipment and MFA.

Grants

¢ Finding: Cost share, subrecipient identification, and expenditure recordation was not properly identified.

e Recommendation: Ensure Schedule of Expenditures of Federal Awards (SEFA) is prepared in accordance
with Uniform Guidance. Monitor project applications and regularly check the Grants Portal for information.

e Status: Ongoing. SOP being drafted to address the recommendations and improve internal communication
and access to grant applications, awards, and information.

CCU Regular Monthly Meeting | June 12, 2026
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CCU Regular Board Meeting, June 12, 2026 - GPA

CNMI AID: Equipment, Labor, Materials

Est. Labor Cost [75 days] $3,900,000  *  Equipment costs are based on run
hours and is not included in this
Est. Materials Cost $1,901,040 projected cost estimate.
e Labor costs based at 14-16 hours
Estimated Total To Date: $5,801,040 per day in a 7-day work week.

8 ea Bucket Trucks \
1 ea Auger

1 ea Derrick

2 ea Step Vans

1 ea Utility Truck
Support Equipment

EQUIPMENT

J
FORWARD TEAM: 6 personnel \
- Departed Guam April 25™. Return dates vary.
FIRST WAVE: 49 personnel

- Departed Guam May 2 & 3. Returning Guam June 13™, with some exceptions
SECOND WAVE: 30 personnel

- Departing Guam June 13t™, with some exceptions. Returning Guam July 13t (est.) /

~

PERSONNEL

Concrete Poles (various sizes): 135 each
Transformers (various sizes): 55 each
MATERIALS Crossarms: 500 each

Wire (various): 130,000+ linear feet

CCU Regular Monthly Meeting | June 12, 2026
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CCU Regular Board Meeting, June 12, 2026 - GPA

CNMI AID: System Recovery Progress

Peak Recovery: Between 80 to 85%

Est. Saipan Demand Recoverable: 24 MW 7.00
Available Capacity: 34 MW
Report as of: 6/9/2026 6.00
40.00 5.00
35.00
30.00 2337 _ 00
25.00 s
20.00 3.00
15.00
2.00
10.00 3 77
5.00
0.00 1.00
© © © © © © © © © © © © © © © © © ©
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S N G A G GRS G U R R G G R R O 000
L G G VPP P VP (P P VR O &
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Power Pole Progress
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400 463
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0 o
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—@— Cumulative Poles Down
Installed / Straightened (Overall)
CCU Regular Monthly Meeting | June 12, 2026
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System Loading Recovery:  73.03%

By Feeder
As of June 9, 2026
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CCU Regular Board Meeting, June 12, 2026 - GPA

GPA crews work in the Chinatown area of Saipan

CCU Regular Monthly Meeting | June 12, 2026
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CCU Regular Monthly Meeting | June 12, 2026

CCU Regular Board Meeting, June 12, 2026 - GPA

GPA crews restoring service to key CUC water wells, pending
the removal of the FEMA emergency standby generators.

12

Doc. No. 38GL-26-2462.*
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CCU Regular Board Meeting, June 12, 2026 - GPA

General Manager’s Report

PUC Update

Dockets heard in the month of May 2026:

* Docket No. 26-11: Petition of GPA to Extend the Term of ULSD Storage Lease Agreement with Tristar
Terminal Guam, Inc.

e Docket No. 26-12: Petition of GPA to Secure and Establish a Line of Credit for Fuel Purchases.

Dockets to be heard for the month of June 2026:

* Docket No. 26-13: Petition of GPA to Increase the LEAC for the period of July 1, 2026 through January 31,
2027.

* Docket No. 26-14: Petition of GPA to Approve Phase IV Renewable Energy Acquisition Award to Sunenergy 1
LLC, Sunenergy 2 LLC, Sunenergy 3 LLC, and Sunenergy 4 LLC, for Up to 62 MW of Renewable Energy
Capacity.

Pending Dockets:
e Docket No. 24-03: Petition to Review 12 GCA § 8502(c)(2)(B) Relative to Net Metering.
v’ This docket will not be heard until further notice
e Docket No. 24-10: Petition of GPA to Amend the Ukudu Power Plant Energy Conversion Agreement to Permit
GPA to Pay for Additional Testing.

13
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CCU Regular Board Meeting, June 12, 2026 - GPA

General Manager’s Report

Customer Engagement & Community Outreach — Ukudu Power Plant Commissioning and Ribbon Cutting Ceremony

On Thursday, May 28, 2026, Guam Ukudu Power and Guam Power Authority held the
Ukudu Power Plant Commissioning and Ribbon Cutting Ceremony.

This event began with formal remarks and the premiere of the Ukudu Power Plant
video at the Dusit Thani Resort in Tumon, followed up by a ribbon cutting ceremony
and guided tour at the Ukudu Power Plant in Dededo.

Guam Power Authority, government leaders, project partners, military
representatives, Guam Consolidated Commission on Utilities (CCU) & Public Utilities
Commission (PUC) commissioners, and regional stakeholders gathered to celebrate
the official commissioning of the 198-megawatt combined-cycle facility.

CCU Regular Monthly Meeting | June 12, 2026
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CCU Regular Board Meeting, June 12, 2026 - GPA

General Manager’s Report

Customer Engagement & Community Outreach — Special Olympics Guam (SOGU) Softball Championship

For the fourth consecutive year, GPA served as a proud sponsor for the Special
Olympics Guam (SOGU) 2026 Softball Championship Jamboree. The event was held on
Saturday, June 6, 2026, at the Dededo Softball Field (Dededo/Harmon Sports
Complex).

This year, GPA partnered with Academy of Our Lady Guam (AOLG) to coach a team
comprised of SOGU athletes, Team Mawar! The team name, as well as that of the
competing team, Team Sinlaku, was chosen by the athletes themselves.

Similar to last year, the team was led by Lead Coach Jamie Pinaula and Assistant
Coaches Pat Blas and Triny Quichocho from Customer Service, whose guidance,
leadership, and dedication helped power Team Mawar to a first-place finish!

During the medaling ceremony, GPA Communications staff presented medals to all
participating athletes and congratulated them on their outstanding performances.

CCU Regular Monthly Meeting | June 12, 2026
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CCU Regular Board Meeting, June 12, 2026 - GWA

Gloria B. Nelson Public Service Building | 688 Route 15, Mangilao, Guam 96913
P.O. Box 3010, Hagatfia, Guam 96932
Tel. No. (671) 300-6846/47  Fax No. (671) 648-3290

Issues for Decision

Resolution No. 32- FY2026
Relative to Authorizing Additional Funding and Use of ARPA Grant Funds for Existing Capital
Improvement Contracts that Qualify and Comply with Federal Funding Guidance

What is the project’s objective and is it necessary and urgent?

This resolution authorizes GWA management to apply American Rescue Plan Act (ARPA) State
and Local Fiscal Recovery Funds (SLFRF) to eligible active capital improvement contracts for
water and wastewater infrastructure that were obligated prior to December 31, 2024, and where
the original scope or funding was limited by the unavailability of these grant funds at the time of
contract award. The action is necessary and urgent because the ARPA/SLFRF expenditure
deadline is December 2026 and, pursuant to clarifying guidance issued by the U.S. Department
of the Treasury in April 2025, GWA may now have the opportunity to reclassify and direct these
funds to qualifying projects reducing reliance on bonds, IFCIP appropriations, and other local
financing, to the direct benefit of GWA ratepayers and the people of Guam.

Where is the location?
Island-wide. Projects are existing GWA water and wastewater capital improvement contracts at
various locations and stages of completion throughout Guam.

How much will it cost?

The total authorized funding increase shall not exceed the corresponding ARPA/SLFRF allocation
as finalized by GWA and documented by the Department of Administration (DOA) or Bureau of
Budget Management Resources (BBMR), Government of Guam. The specific amount per eligible
project will be determined upon completion of GWA’s compilation and confirmation with
DOA/BBMR.

When will it be completed?

All ARPA/SLFRF grant funds must be expended by December 2026 per U.S. Department of the
Treasury requirements. Eligible construction contracts are already active and at various stages of
completion; GWA management will provide monthly progress reports to the CCU through the
established deadline.

What is the funding source?

American Rescue Plan Act (ARPA) — State and Local Fiscal Recovery Funds (SLFRF), allocated
by the Governor of Guam and administered through the Government of Guam Department of
Administration (DOA) / Bureau of Budget Management Resources (BBMR). Utilization of these
funds will reduce and offset local funding sources (GWA Revenue Bonds, IFCIP, and other local
funds) currently obligated to the eligible projects.

The RFP/BID responses (if applicable):

Not applicable. This resolution authorizes the use of ARPA/SLFRF grant funding for existing
active contracts that have already been competitively procured and received prior CCU approval.
No new solicitation is required.
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GWA RESOLUTION NO. 32-FY2026

RELATIVE TO AUTHORIZING ADDITIONAL FUNDING AND USE OF ARPA
GRANT FUNDS FOR EXISTING CAPITAL IMPROVEMENT CONTRACTS THAT
QUALIFY AND COMPLY WITH FEDERAL FUNDING GUIDANCE

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Ultilities
(“CCU”) has plenary authority over financial, contractual, and policy matters relative to the

Guam Waterworks Authority (“GWA”); and

WHEREAS, the Guam Waterworks Authority (“GWA”) is a Guam Public Corporation

established and existing under the laws of Guam; and

WHEREAS, GWA has active water and wastewater system capital improvement
projects under contract for construction in various stages of completion, which have already
received CCU approval and funding authorization, and where applicable, approvals from the

Guam Public Utilities Commission (“PUC”); and

WHEREAS, for some of these projects, the awarded scope of improvements may not
have included all the needed work (materials and construction) because of a lack of available and

allocated funding; and

WHEREAS, GWA has the opportunity to utilize grant funds under the American Rescue
Plan Act (“ARPA”) that were not available at the time these active capital improvement

contracts were presented for approval; and

WHEREAS, there is a very limited window to utilize the ARPA funds which closes at
the end of December 2026; and
//
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WHEREAS, in April 2025 the U.S. Department of the Treasury issued clarifying
guidance regarding the reclassification of ARPA State and Local Fiscal Recovery Funds
(“SLFRF”); and

WHEREAS, the guidance, issued under the U. S. Department of Treasury SLFRF FAQ
17.19, permits ARPA recipients (local governments) to redirect excess or unexpended funds

from originally funded activities to other projects;

WHEREAS, this funding reallocation is only permitted if a receiving project is an
eligible use ARPA expense or project under the program rules and was properly obligated on or

before the December 31, 2024, deadline;

WHEREAS, generally, water and wastewater infrastructure improvement projects are
eligible projects under the ARPA SLFRF Program, and the recent guidance can be followed to
allow the use of ARPA funding for GWA projects that meet the eligibility requirements; and

WHEREAS, the Office of the Governor has requested and GWA is compiling a list of
potential projects and funding amounts where such ARPA funding can be used under the new

federal guidance; and

WHEREAS, the use of ARPA grant funds as allowed under this new federal guidance
would decrease the amount of local funds (bond, IFCIP, and others) used on these eligible
projects, allowing for their use on other required capital improvements, and decrease the overall

cost of financing for GWA’s capital programs; and

WHEREAS, since time is of the essence to expend these federal grant funds, and
multiple eligible projects would require additional funding authorizations and changes to
authorized funding sources, all of which could hinder the efficient application and expenditure of
these funds by the required deadline and result in the loss of this federal grant funding to the
detriment of GWA ratepayers and the people of Guam.

//
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NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Ultilities

does hereby approve the following:

of this Resolution.

//

//

1.
2.

The recitals set forth above hereby constitute the findings of the CCU.

The CCU hereby authorizes GWA management to increase the authorized
funding, to adjust the scope of improvements, and to utilize ARPA/SLFRF
Program grant funding only for existing contracts obligated before December
31, 2024, on eligible water and wastewater projects under the U.S.
Department of the Treasury rules and applicable guidance documents for the
purpose of utilizing such funding prior to the established deadline of
December 2026.

The CCU hereby further approves the total increase in authorized funding not
to exceed the corresponding ARPA/SLFRF Program funding allocated by the
Governor of Guam as finally determined after GWA’s compilation of eligible
projects and as properly documented by the Department of Administration
(DOA) or Bureau of Budget Management Resources (BBMR), Government of
Guam.

The CCU hereby requires GWA management to provide regular monthly
reporting to the CCU, up to the established deadline, of the amounts of
allocated ARPA/SLFRF funding as finalized by GWA and DOA/BBMR, and
the amounts of such allocated funds expended for each eligible water and
wastewater capital improvement projects.

The CCU further approves the notification, if any, to the PUC in accordance

with the established Contract Review Protocol.

RESOLVED, that the Chairman certified, and the Board Secretary attests to the adoption
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DULY AND REGULARLY ADOPTED, this 12th day of June 2026.

Certified by: Attested by:
FRANCIS E. SANTOS MELVIN F. DUENAS
Chairperson Secretary

SECRETARY’S CERTIFICATE
I, MELVIN F. DUENAS, Board Secretary of the Consolidated Commission on
Utilities as evidenced by my signature above do hereby certify as follows:
The foregoing is a full, true and accurate copy of the resolution duly adopted at a
regular meeting by the members of the Guam Consolidated Commission on Utilities,
duly and legally held at a place properly noticed and advertised at which meeting a

quorum was present and the members who were present voted as follows:

AYES:
NAYS:
ABSENT:
ABSTAIN:
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Gloria B. Nelson Public Service Building| 688 Route 15 | Mangilao, Guam 96913
Tel: (671) 300-6846

Issues for Decision
Resolution No. 33-FY2026
Relative to approving a Collective Bargaining Agreement (CBA) between the Guam Waterworks
Authority (GWA) and the Guam Federation of Teachers Union (GFTU).

What is the project’s objective and is it necessary and urgent?

GWA recognizes the GFTU as the exclusive representative of GWA employees. Forty-five (45)
GWA employees are members of the GFTU as of May 2026 or approximately 11.8% of the total
number of GWA employees.

In September of 2025, GWA entered into negotiations with the GFTU to update the Collective
Bargaining Agreement between GWA and the GFTU that expired on September 2, 2025,
necessitating that the agreement be renewed.

A new CBA agreement with GFTU is urgent and necessary to comply with the Public Employee-
Management Relations Act (PEMRA) to negotiate a written agreement with the GFTU reflecting
bilateral determination of specific terms and conditions of employment, subject to Federal and
Guam laws and GWA's Personnel Rules and Regulations.

The GWA and GFTU completed negotiations of this successor agreement in May 2026.

The agreement includes two substantive modifications to the previous agreement approved on
September 3, 2020.

1. Contract term shall be for a period of five (5) years from the date of the signing of GWA Resolution
No. 33-FY2026, representing a significant change from prior one-year agreements and providing
greater operational and workforce stability.

2. The Agreement incorporates a standard information-sharing provision (Section 5.K) pertaining to
an independent review of hazard pay, which requires prior CCU approval, imposes no financial
obligation on GWA regardless of the review’s findings, and expressly preserves the full decision-
making authority of both the CCU and Management with respect to all matters of hazard pay
administration.

Where is the location?
The GWA-GFTU CBA applies to all GWA non-management employees.

How much will it cost?
There are no additional costs incurred by GWA due to the CBA.

When will it be completed?
Upon adoption of the resolution by the Consolidated Commission on Utilities, certification by the
Chairman, and attestation by the Secretary.

What is the funding source?
Not Applicable

The RFP/BID responses (if applicable):
Not Applicable
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GWA RESOLUTION NO. 33-FY2026

RELATIVE TO APPROVING A COLLECTIVE BARGAINING AGREEEMENT
BETWEEN THE GUAM WATERWORKS AUTHORITY AND
GUAM FEDERATION OF TEACHERS UNION

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Ultilities
(“CCU”) has plenary authority over financial, contractual, and policy matters relative to the Guam

Waterworks Authority (“GWA”); and

WHEREAS, the GWA is a Guam Public Corporation established and existing under the

laws of Guam; and

WHEREAS, Public Employee-Management Relations Act as set forth in 4 G.C.A.
Chapter 10, recognizes the Guam Federation of Teachers Union (“GFTU”) as the exclusive
representative of the GWA employees and it has the authority to negotiate a Collective Bargaining

Agreement (“CBA”) for and on behalf of GWA employees with the management of GWA; and

WHEREAS, in September of 2025, the GWA entered into negotiations with the GFTU to
update the Collective Bargaining Agreement between GWA and the GFTU that expired on
September 03, 2025; and

WHEREAS, the parties to the agreement, through their respective representatives, have
negotiated a successor agreement describing the terms and conditions for employment for

members of the GFTU; and

WHEREAS, Aside from grammatical corrections and terminological changes to clarify
existing language, the Agreement contains only two substantive modifications from its
predecessor: (1) the contract is one five (5) year term instead of five (5) one-year renewals; and

(2) the Agreement incorporates a standard information-sharing provision pertaining to an

22

Doc. No. 38GL-26-2462.*




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

217

28

29

30

31

CCU Regular Board Meeting, June 12, 2026 - GWA

independent review of hazard pay, which requires prior CCU approval, imposes no financial
obligation on GWA regardless of the review's findings, and expressly preserves the full decision-
making authority of both the CCU and Management with respect to all matters of hazard pay

administration.

WHEREAS, the GFTU presented the Agreement to its GWA bargaining unit members
for ratification, and the Agreement was duly and lawfully ratified by vote of the membership, as
evidenced by the Declaration of GFTU Chief Negotiator and President, attached hereto and

incorporated herein as Exhibit "A." and,

WHEREAS, entering into this Agreement strengthens the labor-management relationship
between GWA and the GFTU, fostering a cooperative and stable work environment that supports
the Authority's operational goals and public mission; and unlike prior agreements, which were
negotiated on an annual basis, this Agreement provides a five (5) year term, offering meaningful

continuity, predictability, and stability for both the Authority and its workforce.

NOW BE IT THEREFORE RESOLVED, BY THE CCU, AS THE GOVERNING
BODY OF GWA, AS FOLLOWS:

1. The foregoing recitals hereto are hereby ratified, confirmed, and incorporated herein by
reference.

2. The CCU approves the terms of the Collective Bargaining Agreement.

3. The CBA attached as EXHIBIT “A” is approved for a five (5) year period beginning from
the date of the signing of this Resolution.

RESOLVED, that the Chairman of the Commission certifies, and the Secretary of the Commission

attests the adoption of this Resolution.

1

1
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DULY AND REGULARLY ADOPTED, this 12th day of June 2026.

Certified by: Attested by:
FRANCIS E. SANTOS MELVIN F. DUENAS
Chairperson Secretary

SECRETARY’S CERTIFICATE
I, MELVIN F. DUENAS, Board Secretary of the Consolidated Commission on
Utilities as evidenced by my signature above do hereby certify as follows:
The foregoing is a full, true and accurate copy of the resolution duly adopted at a
regular meeting by the members of the Guam Consolidated Commission on Utilities, duly
and legally held at a place properly noticed and advertised at which meeting a quorum was

present and the members who were present voted as follows:

AYES:
NAYS:
ABSENT:
ABSTAIN:
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Gloria B. Nelson Public Service Building | 688 Route 15, Mangilao, Guam 96913
P.O. Box 3010, Hagatfia, Guam 96932
Tel. No. (671) 300-6846/47  Fax No. (671) 648-3290

Issues for Decision

Resolution No. 34- FY2026
Relative To Recognizing And Commemorating The 30th Anniversary Of The Guam Waterworks
Authority, Established On July 31, 1996, And Honoring Its Service To The People Of Guam

What is the project’s objective and is it necessary and urgent?

This Resolution formally recognizes the 30th Anniversary of the Guam Waterworks Authority
(GWA), celebrating both the 30th Anniversary of GWA'’s establishment as an autonomous agency
under Public Law 23-119 on July 31, 1996, and the 30th year of GWA’s service as a self-
supporting utility since commencing operations on February 1, 1997. The Resolution designates
July 31, 2026 through July 31, 2027 as “GWA Year,” and honors past leadership who have led
the Authority since inception.

The Resolution is timely: July 31, 2026 marks the 30th Anniversary of GWA'’s enabling legislation,
and February 1, 2027 marks thirty years of continuous utility operations, providing two milestones
to anchor GWA Year. Formal CCU recognition fulfills the Commission’s oversight mandate and
affirms its commitment to sound governance and public accountability.

Where is the location?
This Resolution applies island-wide to all GWA water and wastewater service areas across Guam.

How much will it cost?

None. This is a commemorative resolution requiring no appropriation, contract, or expenditure of
CCU or GWA funds. Any GWA Year commemorative activities will be budgeted through GWA'’s
normal administrative process.

When will it be completed?

This Resolution is effective upon CCU adoption. GWA Year runs from July 31, 2026 through July
31, 2027, with February 1, 2027 serving as the mid-year milestone marking thirty years of
continuous operations as a self-supporting utility.

What is the funding source?
Not applicable.

The RFP/BID responses (if applicable):
Not applicable.
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GWA RESOLUTION NO. 34-FY2026

RELATIVE TO RECOGNIZING AND COMMEMORATING THE 30™
ANNIVERSARY OF THE GUAM WATERWORKS AUTHORITY, ESTABLISHED ON
JULY 31, 1996, AND HONORING ITS SERVICE TO THE PEOPLE OF GUAM

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Ultilities
(“CCU”) has plenary authority over financial, contractual, and policy matters relative to the

Guam Waterworks Authority (“GWA”); and

WHEREAS, the Guam Waterworks Authority (“GWA”) is a Guam Public Corporation

established and existing under the laws of Guam; and

WHEREAS, GWA is responsible for providing safe, reliable, and sustainable water and
wastewater services that are essential to public health, environmental protection, and economic

stability on Guam; and

WHEREAS, on July 31, 1996, Public Law 23-119 established the Guam Waterworks
Authority as an autonomous agency of the Government of Guam, strengthening governance,

accountability, and long-term utility management; and

WHEREAS, the Consolidated Commission on Utilities (CCU) was created to provide
elected oversight of GWA and the Guam Power Authority, ensuring transparency, fiscal

responsibility, and policy direction in the delivery of critical utility services; and

WHEREAS, since February 1, 1997, GWA has operated as a self-supporting utility,
undertaking significant responsibilities related to infrastructure development, regulatory

compliance, financial stewardship, and service to the people of Guam; and

//
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WHEREAS, GWA’s institutional roots trace to 1950, when the Guam Legislature
enacted Public Law 1-12 assigning responsibility for the public water supply to the Guam
Department of Public Works; in 1952, Public Law 1-88 created the Public Utility Agency of
Guam (PUAG) consolidating telephone, power, water, and wastewater services under one
agency; the PUAG remained responsible for the island’s water and wastewater systems for the
next 44 years; in 1996, GWA was established as a new semiautonomous, self-supporting agency;
and in 2002, pursuant to Public Law 26-76, GWA converted to a public corporation organized
under Chapter 14 of Title 12 of the Guam Code Annotated; and

WHEREAS, since GWA commenced operations on February 1, 1997, the Authority has
been led by the following General Managers: Richard A. Quintanilla (1997-1999); Herbert J.
Johnston, Jr., DBA (2000-2001); Gil Shinohara (Acting, 2002); David E.R. Craddick, PE
(Interim/General Manager, 2003—2007); John Benavente, PE (Acting, 2007-2008 and 2010-
2011); Leonard Olive, ScD, PE (2008-2010); Martin L. Roush, PE (2011-2014); Thomas F.
Cruz, PE (Interim, 2014-2015); Mark G. Miller, MBA (Interim, 2015); Greg P. Cruz (Interim,
November 2015-January 2016); and Miguel C. Bordallo, PE (General Manager, 2016—Present);

and

WHEREAS, GWA journeyed from an inherited crisis to financial self-sufficiency: when
the first elected CCU members took office in January 2003, they were faced with more than $25
million in accumulated debt and pending federal lawsuits for water quality and environmental
violations that had accumulated over the previous several decades; over the following decade,
the CCU and GWA management implemented a self-supporting economic model filing GWA’s
first rate petition with the PUC in January 2004, issuing the Authority’s Water and Wastewater
System Revenue Bonds, Series 2005, marking GWA'’s first entry into the capital markets, and by
Fiscal Year 2012 satisfying both the indenture debt service coverage ratio and the PUC’s debt
service coverage policy for the first time; this financial transformation made possible every

subsequent capital investment and infrastructure achievement in GWA’s history; and

WHEREAS, GWA answered challenges for environmental compliance: from a federal

Stipulated Order for Preliminary Relief filed June 5, 2003, through the binding Court Order

2
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issued November 10, 2011 establishing deadlines for dozens of infrastructure projects, GWA has
delivered on its environmental obligations; key completed projects include: new ocean outfalls
for the Hagatna Wastewater Treatment Plant (2008) and Northern District Wastewater Treatment
Plant (2009); the new Agat-Santa Rita Wastewater Treatment Plant (2018); and the upgrade of
the Northern District WWTP to full secondary treatment, completed in August 2022, financed in
significant part by Department of Defense grants of $55.3 million (August 2016) and $117.9
million (November 2017) through the Office of Economic Adjustment; in August 2024, GWA
and the U.S. EPA entered into the 2024 Partial Consent Decree, signed by the Guam District
Court on August 9, 2024, committing GWA to a 10-year wastewater collection system

improvement program; and

WHEREAS, GWA made great strides in water system modernization: GWA’s water
system modernization spans three connected generations of investment: in May 2004 GWA
initiated Leak Detection efforts, implemented a proactive Leak Management System in
December 2011 that reduced average leak repair time from 38 days to 3.7 days and saves the
Authority an estimated $2.4 million annually, and began an aggressive program of water storage
reservoir rehabilitation, repair or replacement (31 completed to date and four in-progress);
beginning in August 2012, GWA replaced approximately 41,300 defective meters with new
radio-read meters, restoring billing accuracy and materially increasing operating revenues; and
GWA’s comprehensive Water Loss Control Program encompassing District Metered Areas,
pressure zone realignment, Advanced Metering Infrastructure, and pipe replacement has reduced
the daily open leak repair work order backlog by more than 95 percent since 2018, and the
current 2025-2029 Capital Improvement Program allocates $203.1 million to water loss control

and distribution system renewal; and

WHEREAS, GWA is committed to the One-Guam Partnership and investing in an
aggressive capital program for the next generation: GWA’s 30th anniversary coincides with its
most ambitious capital program in history the 2025-2029 Capital Improvement Program totaling
$898.8 million, allocating $356.4 million (39.7%) to environmental compliance projects under
federal consent agreements, $204.7 million (22.8%) to PFAS and emerging contaminant

treatment systems, $203.1 million (22.6%) to water loss control and distribution system renewal,

3
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and $134.7 million (15.0%) to system upgrades and general plant improvements; this program is
anchored by the 2025 Interim Water Resources Master Plan Update, adopted by the CCU on
May 27, 2025, which calls for approximately $1.892 billion in capital investment through 2037,
and underlying this investment is GWA’s deepening partnership with the U.S. military through
the One-Guam Initiative a collaboration that began with a memorandum of understanding in
2010, was expanded by the 2016 MOU executed December 6, 2016, deepened further through
the October 2022 Memorandum of Agreement for co-management and protection of the
Northern Guam Lens Aquifer, and was reinforced by a 10-year Intergovernmental Support

Agreement executed in July 2023 following Typhoon Mawar; and

WHEREAS, over the past thirty (30) years, GWA has confronted evolving challenges,
including aging infrastructure, federal environmental mandates, water resource protection,
climate impacts, and population growth driven by U.S. military realignment, while continuing to
meet its mission of providing safe, reliable, and affordable water and wastewater services to the

people of Guam; and

WHEREAS, the accomplishments of GWA over thirty years are the result of the
dedication and professionalism of its employees, executive management, and governing bodies,

whose work supports the health, safety, and resilience of the island community; and

WHEREAS, the year 2026 marks the 30th Anniversary of the Guam Waterworks
Authority, encompassing both the 30th Anniversary of GWA’s establishment as an autonomous
agency on July 31, 1996, and the 30th year of GWA’s service as a self-supporting utility since
commencing operations on February 1, 1997, both of which provide an opportunity to recognize
GWA’s institutional history, honor its leadership and workforce past and present, and reaffirm
the shared commitment of the CCU and GWA to sound utility governance and sustainable

service delivery.

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Ultilities

does hereby approve the following:
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The CCU hereby recognizes and commemorates the 30th Anniversary of the
Guam Waterworks Authority, celebrating both the 30th Anniversary of
GWA'’s establishment as an autonomous agency on July 31, 1996, and the
30th year of GWA’s service as a self-supporting utility since commencing
operations on February 1, 1997.

The CCU hereby commends and recognizes all past General Managers —
Richard A. Quintanilla, Herbert J. Johnston Jr., DBA, Gil Shinohara, David
E.R. Craddick, PE, John Benavente, PE, Leonard Olive, ScD, PE, Martin L.
Roush, PE, Thomas F. Cruz, PE, Mark G. Miller, MBA, Greg P. Cruz, and
Miguel C. Bordallo, PE as well as all past and present leadership and
employees of the Guam Waterworks Authority, for their dedicated service in
providing safe, reliable, and affordable water and wastewater services to the
people of Guam.

The CCU hereby reaffirms its commitment to effective oversight, good
governance, fiscal accountability, and long-term planning in partnership with

GWA to ensure resilient utility services for current and future generations.

The CCU endorses and encourages GWA’s designation of July 31, 2026
through July 31, 2027 as Guam Waterworks Authority Year, and commits to
supporting commemorative events, community engagement activities, and
celebrations honoring GWA’s 30th Anniversary of establishment and 30th
year of dedicated service, including the milestone of February 1, 2027
marking thirty years of continuous operations as a self-supporting utility, and
the lasting contributions of its leadership and workforce to the people of

Guam.

RESOLVED, that the Chairman certified, and the Board Secretary attests to the adoption
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DULY AND REGULARLY ADOPTED, this 12th day of June 2026.

Certified by: Attested by:
FRANCIS E. SANTOS MELVIN F. DUENAS
Chairperson Secretary

SECRETARY’S CERTIFICATE
I, MELVIN F. DUENAS, Board Secretary of the Consolidated Commission on
Utilities as evidenced by my signature above do hereby certify as follows:
The foregoing is a full, true and accurate copy of the resolution duly adopted at a
regular meeting by the members of the Guam Consolidated Commission on Utilities,
duly and legally held at a place properly noticed and advertised at which meeting a

quorum was present and the members who were present voted as follows:

AYES:
NAYS:
ABSENT:
ABSTAIN:
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Gloria B. Nelson Public Service Building | 688 Route 15, Mangilao, Guam 96913
P.O. Box 3010, Hagatfia, Guam 96932
Tel. No. (671) 300-6846/67  Fax No. (671) 648-3290

Issues for Decision

Resolution No. 35- FY2026
Relative to Approval for GWA Management to Procurement Chemicals for the Islandwide Sewer
Collection System and Pump Stations — IFB 2026-11

What is the project’s objective and is it necessary and urgent?

The GWA wastewater collection team has a current contract for chemicals injected into sewer
pump stations that helps break down fats, oils, and grease build up in the wet pits and WW
collection system pipelines, as well as reducing the emission of hydrogen sulfide gases. This
current treatment product has also reduced the number and severity of non-weather related
Sanitary Sewer Overflows (SSO).

The current contract will expire in October 2026 therefore GWA management is taking steps to
begin a new procurement process for chemicals and services to continue this effort given that
the operations team has observed improvements to the WW collection system as originally
intended.

The procurement process will include a 90-day trial period for any potential vendor with an
applicable and appropriate product to verify performance.

Where is the location?

Island wide sewer collection system and pumps stations

How much will it cost?
Estimated overall cost over the potential five-year contract period is likely to exceed One Million
Dollars.

When will it be completed?

Our objective is to initiate and complete the procurement to award a new contract prior to the
expiration of the existing contract in October.

The contract will have a term of three years with two one-year options to renew.

What is the funding source?

Revenue Funding

The RFP/BID responses (if applicable):
N/A

66

Doc. No. 38GL-26-2462.*



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

217

28

29

30

31

CCU Regular Board Meeting, June 12, 2026 - GWA

GWA RESOLUTION NO. 35-FY2026

RELATIVE TO APPROVAL FOR GWA MANAGEMENT TO PROCURE CHEMICALS
FOR THE ISLANDWIDE SEWER COLLECTION SYSTEM AND PUMP STATIONS -
IFB 2026-11

WHEREAS, under 12 G.C.A. § 14105, the Consolidated Commission on Ultilities
(“CCU”) has plenary authority over financial, contractual, and policy matters relative to the

Guam Waterworks Authority (“GWA”); and

WHEREAS, the Guam Waterworks Authority (“GWA”) is a Guam Public Corporation

established and existing under the laws of Guam; and

WHEREAS, the current contract to provide wastewater chemicals for the island-wide
sewer collection system will be expiring in October 2026 therefore GWA management is taking
steps to begin a new procurement process for chemicals and services to deploy throughout the

wastewater collection system; and

WHEREAS, the current chemical and delivery system has provided positive benefits to
the wastewater collection system and pump stations, such as the breakdown of Fats Oils and
Grease (FOG) and reduction of corrosive hydrogen sulfide gases, and indicating that the
continued use of such chemical products is recommended by the operations management team;

and

WHEREAS, the procurement of this such chemicals is not a direct and specific
requirement of any regulatory or compliance action, but is an operational enhancement which
does prevent compliance issues, and the overall cost estimate for the contract may be greater than
one million dollars therefore GWA management seeks CCU authorization to petition the Guam
Public Utility Commission’s approval to begin the procurement process under the Contract

Review Protocol; and
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WHEREAS, at the conclusion of the procurement process GWA management will likely

seek CCU approval for funding authorization to the vendor awarded.

NOW BE IT THEREFORE RESOLVED, the Consolidated Commission on Utilities
does hereby approve the following:

1. The recitals set forth above hereby constitute the findings of the CCU.

2. The CCU finds that wastewater chemicals for the island-wide sewer collection
system provide measurable benefits to operations and regulatory compliance,
therefore the continued use of such chemicals is warranted.

3. The CCU hereby authorizes GWA management to begin a new procurement
process for said chemicals and services to deploy throughout the wastewater
collection system via a multi-year contract period.

4. The CCU hereby further authorizes the management of GWA to seek the PUC
approval for the procurement process in accordance with the PUC’s Contract

Review Protocol.

RESOLVED, that the Chairman certified, and the Board Secretary attests to the adoption

of this Resolution.

DULY AND REGULARLY ADOPTED, this 12" day of June 2026.

Certified by: Attested by:
FRANCIS E. SANTOS MELVIN F. DUENAS
Chairperson Secretary
//
1
2
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SECRETARY’S CERTIFICATE
I, MELVIN F. DUENAS, Board Secretary of the Consolidated Commission on
Utilities as evidenced by my signature above do hereby certify as follows:
The foregoing is a full, true and accurate copy of the resolution duly adopted at a
regular meeting by the members of the Guam Consolidated Commission on Ultilities,
duly and legally held at a place properly noticed and advertised at which meeting a

quorum was present and the members who were present voted as follows:

AYES:
NAYS:
ABSENT:
ABSTAIN:
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Procurement Update

« RFP 2024-09 Comprehensive Support Services for Applications and Integration

Technologies utilized by the GWA, GPA, PAG & the GIAA

* RFP 2025-03 Automated Time and Attendance System

Active Procurements | June 2026
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PROCUREMENT MILESTONES & CURRENT STATUS FOR RFP 2024-09 COMPREHENSIVE

SUPPORT SERVICES FOR APPLICATIONS AND INTEGRATION TECHNOLOGIES UTILIZED BY THE
GWA, GPA, PAG & THE GIAA

Phase1 RFP Development Apr 2024 [ COMPLETE ]
Procurement Authorization:

Phase 2 CCU Resolution 20-FY2024 Approved May2024 COMPLETE )
PUC Docket No. 24-07 Approved

Phase3 RFP Issued Aug 2024 [ COMPLETE ]

Phase 4 Proposals Received & Evaluated Sep—Nov 2024 [ COMPLETE ]

Phase 5 Price Proposal Negotiations Dec—Mar 2025 [ COMPLETE ]

Phase 6 Contract Negotiations 4 CURRENT Apr2025-jun2026 [ wenocmess |

Concurrence of GIAA of contracts
Phase 7 Office of the Attorney General Phase 3 and Phase 4 approvals Jul-Nov 2026 [ PENDING ]
CCU Resolution and PUC Petition Approvals

Phase 8 Award & Execution Dec 2026 [ PENDING ]

Active Procurement | Detailed information, including Vendor names withheid due to active procurement status.

KEY NOTES: 4 qualified proposals received | CCU and PUC approval required prior to award
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PROCUREMENT MILESTONES & CURRENT STATUS FOR 2025-03 AUTOMATED TIME AND
ATTENDANCE SYSTEM

Phase 1 RFP Development Feb 2025 [ el ]
Phase 2 RFP Issued Mar 2025 [ Suladany ]
Phase 3 Proposals Received & Evaluated Apr -May 2025 [_ COMPLETE ]
Phase 4 Price Proposal Negotiations with Top Ranked Offeror Jun—Dec 2025 [ COMPLETE ]
Phase 5 Price Proposal Negotiations with Next Highest Ranked Offeror Jan—Feb 2026 [ COMPLETE ]
Phase & Notice of Conditional Award issued to Next Highest Ranked Offeror Mar 2026 [ COMPLETE ]
. Phase7 Contract Negotiations 4 CURRENT Apr—jun 2026 [ DRI ]
Phase 8 Award & Execution Jul 2026 ( PENDING ]

Active Procurement | Detaifed information, including Vendor names withheld due to octive procurement status.

KEY NOTES: 3 qualified proposals received
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